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Wallpaper Hanger for Homeowners
Transform homes with fresh wallpaper installations and flawless wall repairs. Many homeowners desire beautiful walls
but lack the skills or time for precise work. This service meets that demand, offering a hands-on solution.

 In plain English

You'll specialize in hanging new wallpaper and expertly fixing minor wall imperfections like cracks or holes. Your service
helps clients achieve professional-looking walls without the hassle of DIY.

 Key numbers

$300–$600
TO START

40+
HOURS / WEEK

1-2 in 14 days
FIRST CUSTOMERS

1–2 months
BREAK-EVEN

 Profit outlook

Revenue is generated per wallpaper installation or repair project. Homeowners pay for skilled labor and the convenience of
professional service.

Illustrative projection based on assumptions — not a guarantee.
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CONSERVATIVE · / MONTH

$3,150
Rev $4,000 · Costs $850 · Payback Less than 1 month · Year 1 $37,800

BASE · / MONTH

$6,125
Rev $7,500 · Costs $1,375 · Payback Less than 1 month · Year 1
$73,500

OPTIMISTIC · / MONTH

$10,375
Rev $12,500 · Costs $2,125 · Payback Less than 1 month · Year 1
$124,500

Net profit by month (base)

MONTH 1

$1.1k
MONTH 2

$2k
MONTH 3

$3.1k

MONTH 4

$4.3k
MONTH 5

$5.4k
MONTH 6

$6.1k

Assumptions

Average job price: $500
Variable cost per customer / month: $75
Fixed costs / month: $250

 Local competitors

8–20 similar businesses nearby (estimate)

The local market includes established painting companies that offer wallpaper services, independent handymen, and a few
specialized wallpaper installers. Quality and reliability vary significantly.

Local Painting & Decorating Co.
Competitor snapshot

Strengths: Established reputation, wide range of services, larger crew capacity.
Weaknesses: Wallpaper often a secondary focus, higher overhead may lead to higher prices, less specialized expertise.

Independent Handyman Services
Competitor snapshot

Strengths: Often lower prices, flexible scheduling, offers multiple small repair services.
Weaknesses: Variable skill level and consistency, may lack specialized wallpaper tools/techniques, often uninsured.

Specialized Wallpaper Installation NC
Competitor snapshot

Strengths: Niche expertise, high quality, handles complex installations, strong portfolio.
Weaknesses: Often higher pricing, longer lead times, may only focus on high-end projects, potentially fewer general repair
skills.

 Who it fits
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Ideal for individuals who enjoy hands-on work, have an eye for detail, and want to start a local business with high demand
and relatively low startup costs. Basic tools and a knack for precision are key.

 Startup budget

$950 (initial tools, basic marketing, registration)

   Professional wallpaper toolkit (smoothers, brushes, seam rollers, cutting
tools) — $350 (36.8%)

   Business registration & basic liability insurance — $200 (21.1%)

   Initial marketing materials (flyers, business cards, local online ad credit) —
$250 (26.3%)

   Starter supply of wallpaper paste/primer — $100 (10.5%)

   Fuel for initial client visits — $50 (5.3%)

 First demand check

Talk to 5-10 local homeowners or real estate agents about their need for wallpaper services. Research local pricing for
similar jobs. Practice hanging wallpaper on scrap boards or a small room.

 Local reality check

In North Carolina, the housing market is active with many homeowners seeking renovation and aesthetic upgrades. Demand
for skilled trades, including specialized services like wallpaper installation and repair, is consistent. Homeowners value
convenience and quality, making a reliable local service highly attractive.

 Milestones

Business registered and insured — By day 5
First paying client secured — By day 14
Portfolio of 3-5 completed projects — By month 1
Consistent client flow established — By month 3

 14-day plan

Day 1–3

Register business name and obtain necessary local licenses/permits.
Purchase essential wallpaper hanging tools and initial supplies.
Set up a basic business phone line and email address.

Day 4–7

Create a simple online presence (Google Business Profile, free website/social media page).
Design and print business cards and local flyers for distribution.
Practice wallpaper installation techniques on scrap materials or a dedicated practice wall.

Day 8–11

Network with local real estate agents, interior designers, and painting contractors.
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Offer discounted or free 'showcase' projects for trusted contacts to build a portfolio.
Gather initial testimonials and high-quality photos of completed work.

Day 12–14

Refine pricing structure based on market research and initial project experiences.
Launch targeted local online advertising (e.g., Facebook Ads, Nextdoor) for initial clients.
Establish a clear client communication and scheduling system.

 Tools to use

Wallpaper paste brush/roller · Seam roller · Smoothing tools (e.g., plastic smoother, wallpaper brush) · Utility knife with
snap-off blades · Measuring tape and level · Drop cloths · Wallpaper paste bucket and mixer · Stepladder

 Week-one goal

Secure your first practice client or complete a successful small project for a friend/family member to build confidence and
portfolio.

 Watch-outs

Lack of initial client base + Fix: Aggressively market through local networks and online platforms, offer introductory
discounts.
Competition from established painters/handymen + Fix: Specialize in wallpaper, emphasize quality, precision, and
efficiency; build a strong portfolio.
Damage to client property + Fix: Secure comprehensive liability insurance, follow best practices, meticulous prep work,
and clear client communication.
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